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How to create a strong sustainability culture
Sustainability has reached a level of strategic imperative. The question is no longer whether to incorporate sustainability into strategy and operations, or even how to do it — but how to do it better. One solution is to develop a strong culture of sustainability.
[bookmark: _heading=h.gjdgxs]What is a sustainability culture?
An organisation’s culture is the set of important assumptions that its members share about its goals, values and beliefs, which in turn influence their behavior. Beliefs can be about personal topics but can also be as broad as how the world works. 
A strong sustainability culture exists if people share a belief in sustainability’s importance and behave in ways that support it — including making decisions that balance long-term considerations with short-term needs.  

Ideally, a company should embed sustainability actions, such as sustainability coalitions, customers, suppliers, communities and public commitments to sign onto (see in particular what is specific to your industry or in the countries where you are based and/or operate). The commitments provide external monitoring and feedback that add extra layers of accountability that can strengthen the sustainability culture.
[bookmark: _heading=h.30j0zll]A strong sustainability culture exists when people: 
[bookmark: _heading=h.1fob9te]Understand the sustainability imperative 
Emotionally, a sustainability culture engenders both immediate concern and hope for the future. It clarifies the rational business logic for caring and acting. Climate change is not just a green thing, it is about profit and loss, problem and opportunity, business and morality, a benefit to ourselves and the world.  The world knows that climate change no longer occupies only a distant future or confined geography, but is anchored firmly in the here and now.
Establish and follow a sustainability vision
It is time for a game-changing swing into serious action. Most businesses need to strengthen their sustainability actions and redo their plans. Ask yourself and colleagues, does our vision lead us forward on an adequately effective sustainability path? Or does it lure us back into old practices and perpetuate business as usual? A strong vision is likely to benefit from involving employees in the creation process, and from sharing it proudly, widely and often.   
Your sustainability vision could describe your aspirations, culture and highest-leverage sustainability niches focused on particular sectors, goods, services or customer segments. A compelling vision offers a sense of meaning and purpose, plus guidance for your strategies, goals and values. It is a long-term guiding light that inspires people and helps coordinate collective action.

Embed sustainability in decision-making processes
Important decisions are rarely easy, but they become far more complicated when sustainability seriously enters the picture. 
In a true sustainability culture, people discuss the issue explicitly and embed it in decision-making processes. To make a business case for an action is to take an integrative view that jointly considers profit, people and the planet. Sustainability is culturally ingrained when it enters into major decisions of every type: corporate and business strategies and performance goals at every organisational level, in every function, and core managerial processes and operations.
Engage fully
A strong culture motivates people in desirable directions. You want a culture in which people feel responsible for contributing to the changes you want, feel empowered to act on behalf of sustainability and realise multiple types of rewards for their sustainability contributions.
“Empowerment” is often an empty buzzword but is powerful when done right. People must believe they can contribute meaningfully, by having the requisite knowledge, information, competence and power to make the right choices. 
Extrinsic rewards are useful at first, tied explicitly to appropriate decisions and actions. But for the long haul, intrinsic rewards must sustain the effort. Personal gratification and satisfaction come from pursuing and making progress on such a valuable cause. Ideally, people develop a strong sense of stewardship: psychological ownership of important work and pleasure derived from collective benefits deep into the future. 
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